2012 Budget: Delivering Outcomes for Seattle

Seattle Police Department

Neighborhood Policing Plan goals and outcomes

1. Faster 911 Response Time
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2. More Proactive Time

An important goal of the NPP is to increase the amount of time
per shift officers spend patrolling the neighborhood and looking
for problems to solve—"proactive time”"—to 30%.

We've exceeded that goal; our current level is 34%.
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3. More Backup Vehicles

"Having more cars uncommitted to calls at any time will
give patrol commanders capacity for added proactive work

and flexible backup capability for officer safety."
-Neighborhood Policing Plan
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